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“BRIDGE THE GAP” FREQUENTLY ASKED QUESTIONS 
 
I am very grateful to the parish community for their continued 
generosity throughout the Living Our Faith, Building Our Future 
Campaign. Parishioners have given sacrificially, believing this 
project furthers Saint Joseph Parishʼs mission of worship, service, 
and education, now and for future generations. Thank you for your 
generous support!   
We hosted four Town Hall Meetings in March where we explained our current situation in more detail, and 
parishioners were invited to ask questions and offer suggestions. Because some parishioners were unable 
to attend, below are answers to questions that I hear frequently. I also encourage you to contact me if you 
have any other questions or comments. Thank you again to all, and please know of my continued prayers 
and support! God bless!  ~ Fr. Kevin 
 
Didnʼt we reach our initial goal in 2013? Are 
pledges being fulfilled?   
Yes, we reached our stated goal in the summer of 
2013 when we closed the campaign. The initial goal 
was $4 million. The net amount of pledges and gifts 
totaled $4.2 million. The largest gift, which also 
gave the momentum to launch the campaign, was 
the Ackles Family bequest of $940,000. 
Pledges are being fulfilled! We are entering year 
three for those who pledged a three-year term. Like 
any campaign, there have been parishioners who 
have moved out of town or who face more difficult 
financial situations, but the collection of pledges 
has been on pace with expectations. 
 
I am confused. What happened? 
After having such a successful campaign, hearing 
that we need an additional $900,000 to complete 
our projects is certainly frustrating. Our primary 
shortfall, over $700,000, is a result of the difference 
between what was budgeted for the school addition 
in 2011 versus its actual project cost in 2015. 
Beyond this, the renovation of our Ackles Parish 
Life Center ended up costing more than what was 
budgeted. The campaign also budgeted some 
money towards securing additional parking for our 
parish at the corner of Hill and Colfax. However, 
this property could not be acquired, which led to the 
acquisition and refurbishment of the old carwash 
property for our new parking lot. This additional 
parking has been a critical component of securing 
the necessary permits for building our new addition 
but, unfortunately, this lot came at a greater cost. 
 
I donʼt have children at the school. Why should 
my family contribute to this appeal? 
Certainly, school families may feel more compelled 
to participate in this appeal. But as a community of 

faith, we support each other. It is important for all 
parishioners to be generous towards the appeals of 
our parish whether or not they feel there is any 
direct benefit for their family. Our educational 
ministry is at the heart of our parish. And just as our 
school benefits from the financial support of the 
parish, so too our parish benefits from the vibrant, 
life-giving community generated by our school. 
Saint Joseph would be quite a different parish if we 
didnʼt have our school! In addition, the parish 
envisions using the additional space for socials, 
dinners, community gatherings, retreats, recreation, 
and much, much more!  
 
Where does the $900,000 figure come from? 
Because we have not selected a contractor (bids 
are not due until the end of May), the cost for the 
addition and green space is still not 100 percent 
firm. We have been working with the architects 
since the fall to find ways to reduce the cost of the 
project without reducing its scope. The $900,000 is 
a realistic estimate based on actual architectural 
drawings.  $719,000 of this number is the additional 
amount needed for the school addition and green 
space. The other $181,000 represents the added 
expenses realized from earlier campaign projects.   
 
Is $900,000 enough? Will I be asked for money 
for this campaign again? 
We had numerous meetings with the architects and 
construction managers before presenting our 
shortfall to the parish. We are confident that we can 
build the addition and green space with the 
additional $900,000 if we begin the project this 
summer. 
 
I was excited about the addition of the gym. 
Why did we put this project off to the end? 



 

The gym and green space generated much 
excitement in the planning stages of this project. In 
order to attach the gym to the school building, we 
needed to move the parish center – which 
necessitated renovating the Ackles Parish Life 
Center. The renovation of the church could have 
been delayed, but that project, which restored the 
pews and woodwork in the church and created 
niches for statues of Saint Andre Bessette and 
Blessed Basil Moreau, was also important to many 
donors and did not require preceding projects. The 
church projects were completed for $156,000, the 
smallest allocation of the campaign funds.    
 
Why is May 15 a deadline for this new appeal? 
Our diocese has an important policy for parishes 
and schools to follow when embarking on large 
construction projects. They insist that 100% of 
pledges be received and at least 50% of cash be in 
hand to begin construction. This policy is to protect 
us from debt. When these conditions are both met, 
the diocese allows financing while the parish/school 
collects the remaining pledges. Currently, we have 
50% of the needed cash in hand. But at the time of 
the Town Hall Meetings in late March, we were 
short $900,000 of pledged gifts. As of May 1, we 
have received over $370,000 in additional pledges, 
meaning our current gap is about $530,000.   
 
At the end of May, I need to submit a report to the 
diocese that includes blueprints for the project, 
construction bids, and the amount of pledges and 
cash in hand. On June 9, I meet with the diocese to 
seek final approval for our project. We will certainly 
welcome any gifts and pledges after May 15, but 
this is my deadline in order to complete the report. 
 
What if we raise more than our goal? 
At the Town Hall Meetings, the architect and I 
articulated a number of cost reductions to help 
bring the project closer to budget. These include a 
single-wythe cavity wall instead of a double-wythe 
cavity wall for the addition; a simplified plaza area 
between the school and rectory; a more basic 
perimeter fence around the new green/play space; 
a more traditional HVAC (heating/cooling) system 
instead of an advanced system; and a sod field 
instead of artificial turf.   
 
While the contractors bid this project, they will be 
giving us a price for both a single and double-wythe 
cavity wall. They will also quote a price for the 
upgraded or alternate HVAC system. The bids, as 

well as the parish's response to the appeal, will 
help us finalize these decisions.   
 
If there is additional money raised during the Bridge 
the Gap appeal, we will first make sure that the 
construction of the addition is completed without 
unexpected problems - we do not want to ask for 
more money for this project! Our next step would 
be to evaluate our options, however, a renovated 
plaza would likely be the next priority, followed by 
an upgraded perimeter fence. A number of 
concerns have been raised about the use of a turf 
field (maintenance costs, health-related issues, 
etc.). At this time, our intent is to move forward with 
a good sod field intended for use by children.  
 
When can we begin construction?  
If we secure 100% of pledges we can go before the 
diocese with confidence to seek final approval. 
Once we receive approval (pray for us on June 9), 
we can hire a contractor and construction can begin 
shortly thereafter. Construction should be 
completed within 12 months, which means, if we 
reach our goal in time, the addition would be ready 
by the start of the 2016 school year! Other 
upcoming key dates: 
 
May 7 Issue Bid Documents to Bidders 
May 13 Pre-Bid Conference with Bidders 
May 29 Bidding Deadline 
June 2 Report Due to Diocese 
June 9 Meet Diocesan Building Committee 
 
What is the strategy for securing the pledges?   
We are doing three things to secure the needed 
pledges: 1) we are asking those who have already 
pledged to consider increasing it by 1/3, for many 
this would mean extending their monthly pledge for 
another year. If all families did this, we would have 
the necessary pledges; 2) we are asking new 
families who have joined the parish or school since 
the close of the campaign, as well as school 
families and parishioners who did not originally 
participate, to consider a three-year pledge; and 3) 
we are writing two grants to help us along the way.   
 
There are still many commemorative giving and 
naming opportunities available for gifts as low as 
$10,000 (staff offices) and as high as $500,000 
(naming of the gymnasium)! If you have questions 
about these opportunities or if you know someone 
who might like to be involved, please do not 
hesitate to contact me.  


